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Introduction 
CEO Advisory is a high-trust advisory engagement designed for leaders operating in complex, 
high-pressure environments where their decisions, clarity and stakeholder trust directly affect 
organisational performance. 

The quality of a CEO's decisions depends on the quality of information available to them. 

The quality of information depends on trust. 

CEOs don’t struggle because they lack intelligence or experience. Their challenge is gaining accurate 
information, navigating competing agendas and making sound decisions so they don’t end up with 
negative consequences. 

The engagement provides strategic perspective, behavioural insight and confidential challenge across 
leadership, communication, organisational dynamics and decision-making under pressure. 

 

 

Who This Is For 
This engagement is designed for CEOs, founders, executive leaders and senior decision-makers 
operating in high-responsibility environments where leadership effectiveness, communication and 
judgement carry significant organisational impact. 

It is suited to leaders navigating growth, complexity, transformation, stakeholder pressure or increased 
organisational demands. 

 

 

What We Address 
Bespoke and may include: 
 

●​ Leadership pressure and decision fatigue 
●​ Stakeholder and board dynamics 
●​ Organisational trust and alignment 
●​ Communication under pressure 
●​ Strategic clarity during complexity and change 
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●​ Leadership visibility and influence 
●​ Behavioural blind spots affecting performance and relationships 
●​ Isolation at senior leadership level 

 

Focus Areas 
Shaped around context, leadership realities and strategic priorities. 

Areas may include: 

●​ Executive decision-making 
●​ Leadership communication 
●​ Organisational dynamics 
●​ Stakeholder relationships 
●​ Trust and influence 
●​ Leadership alignment 
●​ Behavioural patterns under pressure 
●​ Strategic perspective and clarity 

 

 

Engagement Details 
Delivery:  ​ In-person, virtual, or hybrid 

Scope:  ​ Bespoke to context 

Availability:  ​ Global 
 

 

Client Perspective 
“I appreciated Nis’s direct, commercially grounded approach and her ability to challenge thinking 
while creating clarity in complex situations. Her insight, judgement and consistency made a 
significant difference during periods of pressure and transition.” 

~ Michael Ellwood, Chairman 

 

 

To find out more 
Email:  hello@NisArend.com 
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