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Performance Mastery for Relationship Managers

Wealth Management & Private Banking

Equip your RMs to become trusted advisors, deepen client trust, grow revenue and
strengthen their influence with precision and confidence.

Participant profile

Private bankers and relationship managers in wealth management who need to deliver
stronger commercial results. You may be building a new book, regaining momentum after
market challenges, or looking to expand wallet share with established clients.

This programme is for RMs who know they're capable of more and want measurable
performance improvement, not generic training.

Why this programme exists

Banks invest heavily in hiring private bankers and wealth management RMs. Yet many
underperform despite strong technical capability. Internal training often fails to address the
real barriers to performance - the ones RMs won't admit publicly.

This programme delivers what internal resources cannot: specialist commercial coaching
that surfaces hidden performance gaps and drives measurable business impact in private
banking and wealth management.

Twenty years of work inside top-tier wealth management institutions means we know
exactly what blocks RM performance and how to remove it.

What changes

Participants report:

Revenue growth. Teams generating significant net new money within weeks
Market intelligence. New client segments and opportunities identified
Strategic confidence. RMs leading conversations they previously avoided

Client activation. Dormant relationships reengaged, wallet share expanded
Team effectiveness. Stronger cross-functional collaboration that delivers results
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How it works

Every engagement begins with evidence-based diagnostics. The programme is designed
specifically for your team's commercial reality in wealth management, strategic priorities
and cultural context.

Delivery combines capability building, peer learning and practical application. It's
commercially focused, time-efficient and measurably effective.

Our track record

Over 1,000 private bankers and RMs trained globally across leading wealth management
institutions including HSBC Private Bank, Barclays Wealth and Bank Havilland.

Delivered across London, New York, Hong Kong, Singapore, Dubai and financial centres
throughout Europe, Americas and Africa.

Validated by measurable business outcomes and sustained performance improvement in
private banking and wealth management teams.

What makes this different

e Inside perspective. Built by someone who has been in the wealth management
system, not observing from outside

e Commercial focus. Everything connects to revenue, client trust, and career impact
in private banking

e Evidence-based design. Diagnostics reveal what generic programmes miss in
wealth management contexts

e Real performance barriers. Addresses the challenges RMs in private banking
won't discuss internally

e Sustained results. Banks don't engage us repeatedly without seeing ROI in their
wealth management teams

Client perspective
"Over $15 million net new money achieved from one small team in one week as they
implemented their new learnings."

Next steps

If you're exploring ways to strengthen RM performance in your private banking or wealth
management team and drive commercial outcomes, let's discuss your specific challenges
and whether this approach is relevant.
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